
 

ISOBEX Page 1 
 

 

Business Analysis 

Business Development & Sales Strategy  

Domain: Flow Measurement Devices Manufacturer 

 

 

 

Submitted to  
ABC XYZ Pvt. Ltd. 

Pune, India 
 

 

 

 

Prepared by:  
Vijay Sakorikar,CEO  

M.Tech.Instrumentation, EMBA- IIM, Bangalore 
 Leadership Program – ESADE Business School, Spain  

Certifications - PMP, Prince2, Lean Six Sigma 
 
 
 
 
 
 
 
 
 
 

ISOBEX (International School Of Business Excellence) 

3rd Floor, Yesssworks,Baner Road, Baner 
Pune-411045 

vijay@isobex.com     +91-9822718220 

mailto:vijay@isobex.com


 

ISOBEX Page 2 
 

Content 
 

1. Executive Summary ................................................................................ Error! Bookmark not defined. 

2. Overview - Water Flow meter market size ............................................ Error! Bookmark not defined. 

3. The company divides India in 6 regions. ................................................ Error! Bookmark not defined. 

4. xxxxxxxx projects .................................................................................... Error! Bookmark not defined. 

5. Smart metering, Bulk meter and SCADA in xxxxxxxxx :- ........................ Error! Bookmark not defined. 

6. Market Analysis ...................................................................................... Error! Bookmark not defined. 

6a. Market Growth & Market Share .......................................................... Error! Bookmark not defined. 

6b. Projections for 20xx-20xx..................................................................... Error! Bookmark not defined. 

7. Sales trend analysis of xxxxxx ................................................................ Error! Bookmark not defined. 

7a. QoQ Revenue growth ........................................................................... Error! Bookmark not defined. 

7b. Regionwise sales growth ...................................................................... Error! Bookmark not defined. 

7c. Region wise sales analysis .................................................................... Error! Bookmark not defined. 

7d. Region wise sales analysis in % - .......................................................... Error! Bookmark not defined. 

7e. Analysis of order size and % of orders ................................................. Error! Bookmark not defined. 

7f. Analysis of nn% orders having value less than INR x Lakhs .................. Error! Bookmark not defined. 

7g. Number of Orders vs Number of Companies and Revenue: ............... Error! Bookmark not defined. 

8. SWOT Analysis ........................................................................................ Error! Bookmark not defined. 

9. TOWS – Analysis. Recommendations drawn from SWOT analysis. ....... Error! Bookmark not defined. 

10. Industry analysis – .............................................................................. Error! Bookmark not defined. 

11. Business development plan for next x years ..................................... Error! Bookmark not defined. 

12. Business Development plan for next year (2020-21) - ...................... Error! Bookmark not defined. 

13. Guidelines for Sales plan for year 20xx-xx. ........................................ Error! Bookmark not defined. 

14. Other observation and Recommendations ........................................ Error! Bookmark not defined. 

Annexure ........................................................................................................ Error! Bookmark not defined. 

 

 

 

 

Detailed sample is available on request 


